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      BOARD OF EDUCATION   
AUGUST 21, 2017 

MINUTES 
 
OPENING ACTIVITIES 

A. Call to Order 
The Board of Education of Morgan County School District Re-3 met in regular session on  
August 21, 2017, at 7:03 p.m. in the Board Room at the District Support Center with the 
following members present: Mr. Derek Gerken, Mr. David Keller, Mrs. Trish McClain, Mr. Todd 
Schneider, Mr. Loren Sharp, and Mrs. Connie Weingarten.   Absent was Dr. Melissa Smits.  
Also present were Mr. Ron Echols, Superintendent, Mr. Michael Boyer, Director of Personnel; 
Mr. Mike Lee, CFO, Dr. Rena Frasco, Assistant Superintendent Curriculum/Assessment and 
Board Secretary, Mrs. Karen Temple.   

 
B. Approval of Previous Minutes 

Mr. Keller made a motion to approve the minutes from the July 17, 2017 regular meeting, as 
presented.  Mr. Gerken seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 
1.  Motion carried.   
 

C. Agenda Changes; Review of Table File; Approval of Agenda 
Mr. Sharp made a motion to approve the agenda, as presented.  Mr. Schneider seconded the 
motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried.   
 
SPECIAL PRESENTATIONS/RECOGNITIONS 

A. Assessment Scores – Dr. Rena Frasco 
We are waiting for School Performance Frameworks and hope to have them by the September 
Board meeting.   
 
For Growth scores, we had some nice gains in 8th and 6th grades.  This year we will be using 
the PSAT for 9th grade instead of the PARCC.  Green Acres gets a shout out for their increased 
growth scores.  They made some great gains this past year.   
 
The math scores seem to be a challenge across the district.  We only test 6th, 8th and 11th 
grades.  Because of our re-districting last year, there are some scores we do not have any 
comparisons for.  So next year we will be able to compare more grade levels.   
 
We have not given the SAT before so we can only compare to the state overall average.  
FMHS was below the state average score this year.  Dr. Frasco will be working with the 
building principals to dig deeper into the data.   
 

B. School Liaison Officer – Police Chief Schultz  
Chief Schultz talked to the Board about the new proposed position of a Police Liaison Officer.  
This position would be stationed primarily at the elementary buildings.  This would be 
someone with police experience and would be a part time position.  This would be a 20-30 
hours per week position.   
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This person would also provide training and presentations to the students to help keep the 
students safe.  This person would also work in any areas around the school that were any kind 
of a safety concern.   
 
To fill the position, the City would advertise for the position and the District and the City would 
work together to select the right person for the position.  Chief Schultz suggested they would 
really want to look for someone with considerable police experience, not just a security guard.   
Chief Schultz is recommending a salary of $20,000 that would be split between the city and 
the District.   
 
Chief Schultz would like to have a person on board as soon as possible, hopefully before 
Christmas break.  There would be a joint approval process for the City Council and also the 
Board.   
 
OPPORTUNITY FOR AUDIENCE 
 
REPORTS 

A. Board 
None  
 

B. Superintendent   
o Head Start Construction Project Update 

We have the approval of the grant from our regional Head Start office, but still waiting for 
approval from the federal agency.  But have been assured by the regional office we can move 
forward with our planning process.   
 
We need to have square footage for the classrooms and with the amount of money we have in 
the grant, we do not think we can do a traditional brick and mortar building.  We will most 
likely need to do a pre-engineered building to get the maximum square footage we need.   
Also, it is important to have the project completed by the start of school next year.   
 
Administration will need to make some decisions about which direction we will be headed with 
the money we have.   
 
The original grant was submitted with a request of about 6800 square feet.  As we have had 
meetings and dug into Head Start and their needs a little further, we have determined in order 
for Head Start to have their own section of the building, we would need to have 10,000 square 
feet.  Also, the loss of the 4 modulars at Sherman has caused us to alter our plans slightly and 
increase the size of the addition to a total of 10,000 square feet.   
 
The cost is just going to be prohibitive to go with brick and mortar.  Our only option to get the 
square footage we need is to go with the pre-engineered model.  The district would still need 
to put some funds in to be able to pay for the cost of the 2 extra classrooms (that were lost 
when the modulars were removed) and to help ease the space congestion in Sherman.  The 
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district has the funds from the Pool from the condemning of the modular, and then the District 
would need to put in a little more.   
 
Going with the pre-engineered steel structure would also help us to possibly cut down on the 
soft costs of the building project by going this direction.  With this kind of a smaller project, 
we might be able to use a local general contractor.   
 
Mrs. Weingarten felt we just got rid of the modulars and we probably don’t want to go that 
direction again.  So really our choices are brick and mortar vs pre-engineered.  The brick and 
mortar is too expensive for the amount of money we have available from the district and in 
the grant.  So there is really only the one choice.  Mr. Echols also expects our soft costs to go 
down because we are just building 6 classrooms onto Sherman School.   
 

 Legion Field 
The city approached us about 2 years ago about taking over the Legion Field property.  The 
city has ownership now and they really do not want to maintain or own that property.  The 
City Manager started the process to transfer ownership a while ago.  In the original charter, it 
states the ownership of the property must be voted on by the voters of the city in order to 
change the ownership.   
 
Mr. Wells stated in an email he has not been able to clean up the property boundaries and 
ownership questions in time for the November ballot.  Administration had expected that to 
already be done so it could be on the November ballot.  Mr. Wells is suggesting the District 
take over the property as it is, without having all the boundary issues squared away.   
 
There are also a lot of repairs that need to be made that could cause us serious liability issues 
in the future.  We didn’t want to put any money into the property until the district owned it.  
But not sure we want to wait any longer, especially another year before it goes before the 
voters.   
 
One of the issues is we do not have any access to the football field that we own.  There are a 
couple of easements that allow us to get in and out, and we have been able to work with 
Legion and the City to have full access.  But we do not actually own a road to access the 
football field.   
 
There will be some legal costs that will need to be incurred once we own it and to get the 
legal description and boundaries figured out.  But Administration is suggesting we move 
forward with the transfer of ownership now.     
 
Taking over the property would be of significant value to the District and then we can settle 
the boundary issues while we are making the necessary improvements to the property so our 
schools can use the fields for their sports events.  Operation and maintenance of the field has 
been a constant struggle.  If we own the property we will be able to make the improvements 
necessary, to the baseball field and the JV (Webber) field.  We have already transferred the 
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ownership of the well to the city and we have the agreement in place to have water for the 
fields.   
 
Taking over ownership and determine our own destiny with the property would be the best for 
the district, in the opinion of Mr. Echols and Mr. Lee.  There would be no cost to the land, it 
would just be the transfer of ownership from one government entity to another.   
 
Right now, the city only takes care of the roads and easements.  The maintenance of the 
fields, watering, mowing, etc is the District responsibility.  There is no charge to the District for 
the lights.  There is a charge to the City (Ft Morgan Baseball program) for the lights.   
 
Mr. Bauman would like to make sure that roads, both east side and west side and easements 
are included in what we would take over.   
 
The Board would like Mr. Echols to move forward with getting this on the November ballot and 
transferring the ownership to the District.   
 

C. Other (report information included in this packet) 

 Michael  
o Vacancies and Hires 

We do have a couple more positions yet to fill, but have filled 22 positions since the last BOE 
meeting.  We have a few bus drivers positions open, and a couple of teaching positions from 
some teachers that left us at the start of school.  But we are getting close to being fully 
staffed.   

 Mike 
o District Financial Report – May 

It looks like we are going to end the year right about where Mr. Lee projected, about 200,000 
deficit.   

 Rena  
o None 

 

DISCUSSION ITEMS 
A. Policy First Reading –  

1. GCEC, Posting and Advertising of Professional Vacancies – eliminate 
2. GBEE, Staff Use of Internet and Electronic Communications 
3. GBEB, Staff Conduct (And Responsibilities) 
4. GBEB-R, Staff Conduct (Professional Relations with Students)  
5. GBEBA, Staff Dress Code 
6. ADD, Safe Schools 

B. Policy Second Reading –  
1. EBBB, Accident Reports 
2. EBCE, School Closings and Cancellations 
3. ECA/ECAB, Security/Access to Buildings 
4. ECAF, Use of Video and Audio Monitoring 
5. ECAF-R, Use of Video and Audio Monitoring 
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6. EEAEF, Video Cameras on Transportation Vehicles - eliminate 
7. EEAEF-R, Video Cameras on Transportation Vehicles – eliminate 
8. IC/ICA, School Year/School Calendar/Instruction Time 

No comments. 
 
CONSENT AGENDA 

A. Personnel Actions  
B. Claims and Accounts  

Mrs. McClain made a motion to approve the consent agenda as presented.  Mr. Sharp 
seconded the motion.  There is one check in this run, #14451 for $5000 for online purchases, 
conferences, airfare, registrations, made payable to our credit card company.  The $5000 was 
to give us a credit balance so we could use the card to meet our needs in the time period we 
need to use it.  We requested an increase to the card and just recently got approved for an 
additional amount.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried. 
 
ACTION ITEMS 

A. Consideration to Approve a Stipend for Teachers  
Mr. Gerken made a motion to approve the stipend for teachers at the high school for teaching 
CTE and AP courses, as presented.  Mrs. McClain seconded the motion.  Mr. Bauman initially 
presented to the Board in April about this stipend.  Mr. Bauman is hoping to entice staff 
members to get the additional training and education to be able to teach AP courses.  We 
have some staff members who will be retiring plus we want to offer more AP courses.  A 
teacher that would teach two sessions of the same class would only receive the one stipend 
amount.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried. 
 

B. Consideration to Approve a 2017-18 Calendar Change  
Mrs. McClain made a motion to approve changes to the 2017-18 calendar, as presented.  Mr. 
Gerken seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion 
carried. 
 

C. Consideration to Approve Donations – Ft. Morgan Youth Athletics 
Mr. Keller made a motion to approve donations from the Ft. Morgan Youth Athletics for high 
school boys and girls basketball, as presented.  Mr. Schneider seconded the motion.  On Roll 
Call vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried. 
 

D. Consideration to Approve Donations – Leprino Foods 
Mr. Sharp made a motion to approve donations from Leprino Foods for FMHS, Sherman ECC 
and Columbine Elementary, as presented.  Mr. Schneider seconded the motion.  On Roll Call 
vote, “AYE” 6; “NAY” 0; “ABSENT” 1.  Motion carried. 
 
INFORMATION ITEMS 

A. Monthly Reports 

 None 
B. Newsletters 

 None 
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ADVANCED PLANNING 

A. Next Regular Meeting – September 18, 2017 – 7:00 pm – DSC 
B. DAC Meeting – September 14, 2017 – 6:30 PM – DSC 

C. CASB Fall Delegate Assembly Conference – October 13-14 – Denver 
D. D.   CASB Fall Regional Meeting – October 24 – 4:30 pm – Sterling 
E. CASB Annual Conference – November 30-December 3, The Broadmoor  

 
ADJOURNMENT 
The regular meeting adjourned at 8:15 p.m.  
Respectfully submitted, 
 
 
_________________________________       _______________________________ 
Karen Temple, Secretary  Connie Weingarten, Board President 


